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Introduction 
 

This report aims at offering a brief insight into the activities of the Intercultural 
Institute of Timisoara in 2004. Its structure reflects the major priority areas outlined 
in our current organizational strategy. Those interested to learn more on specific 
activities can get more information on our website www.intercultural.ro, or by 
contacting us with specific questions.  
 
If we compare the content of this report with the plans for 2004, as presented in the 
2003 report, we notice that, with only two exceptions, these plans were fully 
achieved. The two areas in which the success has nor been reached, although progress 
has been made, the promotion of intercultural research among young researchers and 
the renewal of cross-border cooperation, will remain priorities for 2005.  
 
Some of the activities described in the report also contributed in a significant way to 
another objective in our organizational strategy: to increase the visibility at national 
and international level of our activities. Such is the case, for instance, of the 
European seminar on Roma school mediators organized jointly with the Council of 
Europe and the Romanian educational authorities, of the publication in Romanian of 
the COMPASS manual, for human rights education with young people, the initiation 
of the Romanian National Network on Education for Democratic Citizenship or of 
the International Conference on the use of ICT in Intercultural Education that 
marked the end of the NEWTECH project. On behalf of the Intercultural Institute I 
take this opportunity to thank specially our partners in this project, as well as all our 
partners and the participants in our activities. 
 
In 2004 we also continued to be involved in activities of the NGO sector in Timisoara 
and tried to improve our connection with members of the local community, mainly 
through the work with young volunteers and through the activities of the 
Documentation Center that is functioning in partnership with Timis County Library 
and is offering over 5000 books and Council of Europe documents related to our areas 
of activity. This connection was also emphasized by the activities organized during 
the “Days of the Intercultural Institute”, in the first week of December. 
 
All this was possible thanks to the financial support provided by our donors. We are 
particularly thankful to Charles Stewart Mott Foundation for the support offered to 
our organization. 
 

Calin Rus, director 
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About the Intercultural Institute of Timisoara 

 
The Intercultural Institute of Timisoara is an NGO having as mission the promotion of the intercultural 
approach, mainly in the fields of education, culture, research and civil society. The creation of the 
I.I.T., in 1992, was the result of an initiative of several university professors and school teachers that 
attended in 1990 and 1991 a series of international seminars on the integration of an intercultural 
perspective in civic education, organised in Timisoara by the Council of Europe. 

The I.I.T. has now a wide network of partners from different regions of Romania and from several 
European countries, including institutions, NGOs and professionals from its interest areas. I.I.T. is 
cooperating very well with local, regional and national authorities in the fields of education, culture, 
youth and national minorities. A particularly fruitful cooperation has been developed with the 
Council of Europe, mainly with the departments of education, culture and youth and with the 
Confidence-Building Measures Programme.  

The Intercultural Institute has been actively involved in several important projects of the Council of 
Europe, including:  

· Democracy, human rights, minorities: the educational and cultural aspects  
· All different, all equal - youth campaign against racism, xenophobia, anti-Semitism and 

intolerance  
· Education for democratic citizenship   
· Human Rights Education 
· Education of Roma children in Europe 

Since 1996, the Intercultural Institute started to develop its own projects, mainly related to 
intercultural education, education for democratic citizenship, minorities and interethnic relations, at 
local, regional, national and international level, with financial support from the Council of Europe, the 
European Commission (Socrates, Leonardo, Youth, Phare) and various other donor organisations from 
Europe and the U.S.A. As a result of these projects, over 20 volumes were published in Romanian, 
French, English and Hungarian. The Intercultural Institute also published the Romanian version of 
several volumes of the Council of Europe, including "The case for intercultural education" by 
Antonio Perotti, "All different, all equal - Education pack on intercultural education", and 
“COMPASS – A Manual for Human Rights Education with Young People”, the last ones being 
elaborated by the Youth Directorate of the Council of Europe.   

In 1998 the Intercultural Institute has become the first Eastern-European institution coordinating a 
SOCRATES - COMENIUS 2 project - the EURROM project, focused on the development of 
methodological guidelines and resources for teachers working with Roma children in order to integrate 
Roma culture into the educational process. Over the past years, our organisation has coordinated 
another important COMENIUS project, the NEWTECH project, aiming at supporting teachers in 
using the new information and communication technology as a tool for intercultural education and has 
been involved as partner in several other Socrates projects. 
 
Many of our projects and activities refer to the promotion of positive intercultural relations, often 
involving partnerships with organisations of national minorities. A particular attention is given in our 
activities to Roma-related projects, dealing with issues of education, local community development 
and support for Roma youth groups. Since 1998, when the Intercultural Institute developed close 
partnerships with several civic, minorities and youth NGOs from the neighbouring Yugoslavia, the 
promotion of cross-border and regional cooperation in South-eastern Europe became also an important 
area of activity. Since 2003, the Intercultural Institute is member of a partnership with organisations in 
Florida, Texas, Mississippi and Hungary, within the CIVITAS International Civic Education 
Exchange Program, coordinated by the Center for Civic Education, U.S.A. Our main partner in this 
program is Florida Law-Related Education Association. 
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Two key concepts 

 Intercultural education 
 

We consider that an intercultural approach should be present in all educational activities. For practical 
reasons, when we speak about intercultural education, we can think at the following objectives: 
 

- a general objective would be to prepare students for living in a multicultural/intercultural 
society (UNESCO International Commission on Education for the 21st Century was defining 
in 1996 as one of the major objectives of education ”to learn to live together, to learn to live 
with the others”)   

- specific objectives might refer to: 
o knowledge about culture in general and its impact on individual and group behaviour, 

about one’s own culture(s) and about the cultures of others 
o skills related to life in a multicultural/intercultural society (become aware of one’s 

own cultural determinations, of prejudices and stereotypes and identifying them to the 
others, ability to take different viewpoints, communicative and relational skills, etc) 

o attitudes, such as respect for cultural diversity and for the other’s cultural identity, 
reject discrimination and intolerance 

o stimulating action for promoting intercultural society, for combating discrimination 
and intolerance 

The connection between all these elements is essential.  
 

 Education for democratic citizenship 

Education for Democratic Citizenship (EDC) has emerged from more traditional programmes such as 
civic education or civic instruction. As an approach, EDC emphasizes individual experience and the 
search for practices designed to promote the development of communities committed to genuine 
relationships. It concerns the individual and her/his relations with others, the construction of personal 
and collective identities, the conditions of living together, to name but a few.  

A fundamental aim of EDC is the promotion of a culture of democracy and human rights, a culture 
that enables individuals to develop the collective project of building communities. Thus it seeks to 
strengthen social cohesion, mutual understanding and solidarity.  

As an educational initiative EDC is aimed at all individuals, regardless of their age or role in society. 
It therefore goes far beyond the school environment in which it is often first applied. EDC is a process 
of lifelong learning that focuses on the following goals: participation, partnership, social cohesion, 
access, equity, accountability and solidarity.  EDC therefore is a set of practices and activities 
developed as a bottom up approach, which seeks to help pupils, young people and adults participate 
actively, and responsibly in the decision-making processes in their communities. Participation is key 
to the promotion and strengthening of a democratic culture based on awareness and commitment to 
shared fundamental values, such as human rights and freedoms, equality of difference and the rule of 
law. It focuses on providing life-long opportunities for acquiring, applying and disseminating 
knowledge, values and skills linked to democratic principles and procedures in a broad range of 
formal and non-formal teaching and learning environments. 

The promotion of intercultural education in both formal and non-formal education settings represents one of 
the major priorities of our organization, being closely related to its mission. Also, since the beginning of its 
activities, the IIT has been involved in activities that aim at integrating the intercultural dimension in civic 
education and - in general - in activities of education for democracy. One of the major ideas resulting from our 
experience is that, in order to be fully effective, intercultural education and education for democratic 
citizenship have to be connected and approached together.  
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Intercultural education and democratic citizenship 

 
NEWTECH – The use of new technologies of information and 
communication in intercultural education 

 
From the end of 2001 until September 2004 I.T.T. was the coordinator of a project supported by the 
European Commission through the Socrates-Comenius Programme and focusing on the use of the new 
information and communication technologies (ICT) in intercultural education. 
 
Thus, the concrete aims of the project were: 

· to develop, experiment and adapt a new teaching methodology for intercultural education 
based on the use of ICT;  

· to create, evaluate and disseminate pedagogical tools and materials for initial and in-service 
teachers training on intercultural education, based on the use of ICT; 

· to develop and test initial and in-service teacher training modules based on the methodology 
that has been elaborated within the project.  

 
The project was implemented in partnership with ten institutions from United Kingdom (Scotland), 
Romania and Belgium: University of Glasgow, Ecole Normale Catholique du Brabant Wallon – Louvain 
la Neuve, University of West Timisoara, the “Politehnica” University of Timisoara and two schools from  
each of the three partner countries. The first steps of the project were consecrated to analysing the current 
practices regarding the use of ICT in intercultural education and at collecting relevant case studies. This 
research served as basis for the elaboration of an appropriate methodology and, furthermore, of 
pedagogical tools for intercultural education based on the use of ICT. The methodology is based on the 
theoretical principles of the interactive constructivism and proposes the realization of educational 
activities that integrate the intercultural perspective and use the new technologies of information and 
communication. 
 
The main products of the project can be accessed on the website www.interculturaleducation.org:  

  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
a 
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Two online pedagogical tools were created in order to facilitate a process in which two, three or four 
classes from different schools follow 14 steps structured around a common topic (i.e my city, my 
region, history etc) that the classes will explore, exchange information about what they found out and 
learn from this exchange. 
  
 
 
 
 
 
 
 
 

 
These stages can also be followed by only one class. Nevertheless, working in partnership generates 
richer learning opportunities, especially because of the possibilities for interaction within each stage. 
ICT are used as mean of communication (synchronous and asynchronous), source of information (the 
internet) and instrument for synthesizing and organizing the information. 
 
The intercultural dimension can be found at two levels of the NEWTECH methodology and tools: 
- first, the topics approached reflect the cultural diversity of the community or of the region where the 
school is situated; 
- second, through the partnerships we stimulate a reflection on differences and similarities in 
perceiving a topic within different contexts. 
 
Interested 
teachers can 
register on the 
website, 
establish 
partnerships and 
use the tools to 
integrate the 
intercultural 
dimension in 
their educational 
activities. A 
COMENIUS 
teacher training 
course and an 
online training 
module are also 
offered. The site 
has all menus 
and instructions 
available in 
English, French 
and Romanian. 
In August 2004 was organised in Timisoara the final public event of the project: an international 
conference on the use of ICT in intercultural education. Besides the representatives of the partner 
institutions, specialists from various Romanian and European institutions also attended the conference and 
helped in the evaluation of the NEWTECH products.  

 

At the end of the process, the students reflect on the learning experiences 

 

The 14 steps are structured around the following stages: 
 

ð 

÷ 
 
    ð 

The classes present 
themselves 

Make emerge and compare the initial representations 
of the students related to the topic 

Research information related to 
the topic in question 

Each partner class creates an 
electronic product to reflect the 

information gathered about the topic 
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Intercultural education and democratic citizenship in schools 

 
This major principle at the basis of our activities - the approach of intercultural and civic education 
together – also catered for a series of activities implemented since the spring of 2002 in partnership 
with the British Council Romania. These activities aim at integrating education for democratic 
citizenship and the intercultural perspective as a transversal element of school life, by touching not 
only the content and the methods of teaching and of the out-of-school activities, but also the general 
organizational culture of schools, including the way students are involved in the decision-making 
process.  
 
Objectives: 
· To foster a school ethos based on democratic participation, appreciation of diversity, and openness towards 

community; 

· To promote intercultural education and democratic citizenship through curricular and extracurricular 
activities; 

· To develop interactive teaching methods and new education materials that can help teachers explore issues 
of diversity, citizenship and human rights. 

 
In the frame of this project, in its initial phase, a network of eight schools in the Timis County has 
been created. In 2003, the project was expanded at the level of Cluj and Salaj Counties, in the northern 
part of Romania, and involved 10 more schools. The schools are very diverse and situated in different 
locations - some of them are prestigious but we also worked with schools from little villages. The 
activities benefited of the support of the educational activities from the three regions involved.  
 
Concretely, the activities implied: 

- an assessment of the schools involved 
- training sessions for teachers and principals from these schools 
- setting-up a multidisciplinary team of teachers in each school 
- elaboration of school action-plans, including the application of specific methods within the 

compulsory curriculum, extracurricular activities, activities realized in partnership with 
Pupils’ Council and complex activities realized from an cross-curricular perspective 

- implementation of these action-plans under the monitoring of the team at the Intercultural 
Institute of Timisoara 

- collecting materials and realizing resource-files as result of the work in classes and that might 
serve as examples of good practice for other teachers and schools. 

 
The main result of this project is the creation of a network of resource-schools and teachers trained in 
using innovative methods for intercultural education and education for democratic citizenship, 
methods that promote the active participation of the pupils and the school-community partnership. 
 
The project’s results are also available on a web site that contains: 
- the presentation of this transversal approach in integrating the intercultural  perspective and 
education or democratic citizenship 
- a planning of how to concretely build an school action-plan based on this approach 
- lesson plans at various subjects that integrate a democratic and intercultural perspective 
- concrete examples of activity (based on the activities developed by the schools in Timis, Cluj and 
Salaj counties). 
 
The web-site is accessible through: www.britishcouncil.ro and www.intercultural.ro/british  

 
The final conference of this project took place in March 2004 in Sinaia. It offered participants a 
chance to share and discuss their experience and to reflect of future plans for their schools. Besides the 
representatives of the schools involved in the project, the conference was also attended by other 
teachers that have been involved in activities in this field. 
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CIVITAS – An international civic education exchange program 

 
The Intercultural Institute of Timisoara is the Romanian representative in an international network 
initiated by Center for Civic Education from USA under the CIVITAS international civic education 
exchange program. Within this program, Romania is partnered with Florida, Texas, Mississippi and 
Hungary. The coordinator of this partnership is Florida Law Related Education Association. 
 
The main objective of the current phase of our activities in this program concern the promotion in the 
Romanian education system of “Project Citizen”, an innovative methodology for teaching civics in 
secondary schools that was elaborated in United States by the Centre for Civic Education. In 
Romania’s case, the methodology was adapted for the 7th grade (students of 13-14 years old).  
 
The method is structured as a 6-steps process based on the study of a 
concrete public policy issue affecting the local community and leading to 
the elaboration by the children of a class portfolio. 
 
After the pilot phase at the level of Timis County, in the school year 
2002-2003 the method was applied in the school year 2003-2004 in over 
80 schools from Bucharest, Iasi and Timis County. Over 100 classes are 
expected to complete the process in the school year 2004-2005. Training 
courses have been delivered to the teachers that implement the method. 
 
In February classes that completed Project Citizen had the chance to 
present their portfolios in regional show cases organized in Timisoara, 
Bucharest and Iasi. They were attended by representatives of local 
authorities, educational authorities and media. The event in Bucharest 
was also attended by representatives of US Embassy, Ministry of 
Education and the Romanian Parliament. 
 
A significant step forward towards the expansion at national level of the 
use of the Project citizen method was represented by the signature in 
October 2004 of an Agreement between the I.I.T. and the Ministry of 
Education. As stated in this document, the Ministry of Education 
officially recognizes Project Citizen as a method compatible with the 
curriculum for 7th grade and recommends it to civic education teachers. 
 
Another important step in this direction has also been made in 2004 by 
the selection and training of a number of 15 regional coordinators that 
will assure in the future the training, monitoring and evaluation of the 
activities in their counties. In order to facilitate the coordination of all 
this process a new and interactive version of the Project Citizen website 
has been created and became available in the autumn of 2004 at: 
www.intercultural.ro/citizen 
 
Besides the promotion of Project Citizen in Romania, the activities of the 
CIVITAS program also included in 2004 bilateral exchanges with our US 
and Hungarian partners and the participation of three representatives of the 
Intercultural Institute to the World Congress of Education for Democracy 
that took place in Budapest in May. For the first time a Romanian dignitary 
delegation was invited for a study visit in US in January and a US 
delegation visited Romania in April. Two of our colleagues, as well as two 
Romanian students, participated to activities in Texas and Florida and a 
group of students from Timisoara joined their Hungarian colleagues in a 
one week “Democracy Camp” organized in June near Budapest. 

STEP 1 – Identify public 
policy problems in the 
local community 
 
STEP 2 – Select a 
problem to be studied by 
the class 
 
STEP 3 – Research 
information about the 
issue from various 
sources and by 
interacting with local 
public authorities. 
Identify solutions that 
might lead to solving the 
problem and choose one 
as the class solution 
 
STEP 4 – develop a class 
portfolio with four 
sections: the problem, 
alternative solutions, 
solution of the class and 
action plan for its 
implementation by the 
authorities 
 
STEP 5 – present the 
portfolio in a public 
event  
 
STEP 6 – reflect on the 
learning experience 
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For an intercultural perspective in education for democratic citizenship:  the 
challenges of non-formal education 
 
A national seminar with this title took place in Bucharest in January 2004 as part of a SOCRATES – 
GRUNDTVIG project coordinated by the Tallaght Partnership (Ireland) and implemented in 
partnership with the Intercultural Institute of Timisoara, organisationa from Spain and Bulgaria, as 
well as in cooperation with the Council of Europe and UNESCO. The event represented the final stage 
of the project and was attended by representatives of several important public institutions, including 
the Ministry of Education, the Department for Interethnic Relations, the Youth Agency and the 
Institute for Educational Sciences, of the Council of Europe Information Office in Bucharest, as well 
as of some of the most active Romanian NGOs in this field. 
 
The seminar had two main objectives: 

- to present to a national audience the results of the Grundtvig project “Towards democratic 
citizenship through non-formal learning” as a way to encourage the further development of 
non-formal education activities that contribute to the promotion of active citizenship and that 
integrate an intercultural approach; 

- to explore the possibilities of setting-up a national network of organizations and institutions 
that promote an intercultural approach in education for democratic citizenship. 

 
Through a process of participatory research, the project sought to uncover the learning processes 
underpinning democratic citizen activities, which enhance active citizenship, associated with non-
formal education projects. The four project sites (Romania, Ireland, Spain and Bulgaria) were thus 
involved in assessing the specific tools, instruments, mechanisms and dynamics within non-formal 
education that animate improvement and learning and thereby strengthen citizenship. In this frame, 
two previous projects of IIT have been analyzed based on participatory research methodology:  
 

 Together with Roma from Banat, for a sustainable local development, involving Roma and 
non-Roma young people in identifying and solving problems for the development of their 
region 

 Banat Network for Intercultural Citizenship Education, explicitly approaching the citizenship 
learning through non-formal education summer camp programs for young people organized in 
the multiethnic area of Banat region (including regions of Romania, Hungary and Serbia) 

 

 
Democratic citizenship for trainers in South-Eastern Europe 

 
The project Training for EDC 
multipliers was initiated in 2002 by the 
Austrian organization Kulturkontakt 
and was implemented in the framework 
of the Stability Pact for SEE, in 
partnership with experts and 
organizations from Albania, Romania, 
Montenegro, and Serbia. The I.I.T. was 
the Romanian partner of this project. 
 
The main outcome of the project is 
represented by an online EDC 
TOOLBOX offering resources and 
good practice examples to trainers 
working in both formal and non-formal education. The TOOLBOX was finalized in 2004 and was 
presented in a regional conference held in Budapest in September. The EDC TOOLBOX is accessible 
at www.intercultural.ro/edc.  
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 RO-ECD: Romanian National EDC Network 

 
The idea of setting-up a national network of institutions and organizations that develop projects and 
activities related to education for democratic citizenship was launched by the Intercultural Institute in 
2002. Significant steps in this direction were made in 2002 through the organization, in partnership 
with the Institute of Educational Sciences and with the support of the Council of Europe, of a national 
training course on Human Rights Education and later in 2003 through the activities of the Stability 
Pact project Training for EDC multipliers and through the cooperation with the Ministry of Education 
for the National Program on Education for Democratic Citizenship. But the most important step was 
made in January 2004 at the above-mentioned seminar on the intercultural perspective in EDC. On 
this occasion, some of the most important actors in this field, both NGOs and public institutions 
expressed their support for such an idea and confirmed that the Intercultural Institute would be the best 
situated organization to initiate this process considering: 

- the experience accumulated in numerous projects and activities in this field at national level 
- the connection with several important international structures active in this sector (Council of 

Europe, Stability Pact for SEE, CIVITAS, SALTO-YOUTH) 
- the very good relations with some of the most active NGOs in the field, with several 

governmental structures and with specialists working in EDC. 
 
As agreed at the Bucharest seminar, the objectives of the Network would be to facilitate 
communication among the main actors in the field of EDC and to provide better access to relevant 
information to those involved in EDC activities, in both formal and non-formal education. The most 
effective way for initiating such a network was considered to be the creation of an interactive website 
that can be used to get information about projects, activities, events, funding programs and important 
policy documents, to share experience and promote various initiatives and to communicate with 
colleagues working in this area in order to establish cooperation. The website was designed and set-up 
by IIT at www.intercultural.ro/roecd and an official launching conference of the network was 
organized in November 12 in Bucharest. It is expected that the Romanian National Network on EDC 
will contribute in a significant way to improve cooperation in this field, both between NGOs and with 
governmental structures, it will avoid duplication of initiatives and ineffective use of existing 
resources and will offer better chances for an improved coverage of all Romanian regions with EDC-
related activities and for a more effective use of trained human resources. 
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Support for Roma communities 
 
This topic is constantly present in our activities since 1996. According to our current organizational 
strategy, our efforts focused in 2003 on five main issues: 
 

1. training of teachers and other educational staff working with Roma children 
2. support for community development initiatives based on democratic principles 
3. support for the involvement of young Roma in activities and projects benefiting disadvantaged 

Roma communities 
4. partnership with major national Roma organizations in monitoring governmental policies and 

initiatives and in proposing effective improvement measures 
5. European partnerships and networking between organizations that work on education for 

Roma. 

 
1. Teacher training 
 
The EURROM project (a Socrates-Comenius project coordinated by the Intercultural Institute of 
Timisoara and implemented from 1998 to 2001 in partnership with organizations and institutions from 
France, Romania, Slovakia and Spain) allowed us to elaborate and test a methodology, training 
modules and pedagogical materials aiming at supporting teachers in integrating elements of Roma 
history and culture in their teaching. A description of the methodology and the guidelines for teachers 
are available at www.intercultural.ro/eurrom. In 2004 the Intercultural Institute was requested by the 
coordinators of a national PHARE project initiated by the Ministry of Education and referring to the 
improvement of access to education of disadvantaged groups, with focus on Roma, to provide 
assistance in a series of training courses for school inspectors and teachers from the 10 Romanian 
counties involved in the project. The training program elaborated for these trainings gave an important 
place to the EURROM methodology and thus contributed in a significant way to the dissemination at 
national level of the products of our project. The representatives of the Ministry of Education 
appreciated the cooperation with the trainers of the Intercultural Institute and we expect this 
cooperation to be continued in the next stages of the project. 
 
2. Local community development - ROMANIMATION 
 
For the past five years the Intercultural Institute provided, through various projects, support to several 
disadvantaged rural Roma communities in Timis County. The aim was to build the capacity of local 
community groups to cooperate with local authorities for the improvement of the social and economic 
situation of their members. A particular attention was given in this context to the promotion of 
democratic values and to supporting of young Roma from these communities to become involved in 
activities for the benefit of their communities. As a continuation of previous initiatives in this field, in 
August 2004 an international youth project funded by the Council of Europe was organized in two 
disadvantaged rural Roma communities from Timis County, in partnership with several organizations 
member of the European Network of Animators (ENOA) of which the Intercultural Institute is also a 
member. Thus, a group of young people, including experienced youth workers specialized in 
community animation from vive European countries joined a local group of Romanian and Roma 
students and spent one week in each of the two Roma communities, organizing various activities, 
mainly targeting the young people, but also the adults and the children in these communities. The 
project brought multiple benefits: it had a significant impact on the young participants, both from 
Romania and from abroad, that were offered a direct experience of the difficulties confronting rural 
Roma communities, it stimulated civic participation of the young Roma in the two communities, 
where two local NGOs have been created, it led to the implementation through local participation of 
small community development projects, such as the setting-up of a play ground for children and of a 
football field where a few weeks after a first local championship was organized (involving local teams 
of Roma and non-Roma young people from the region and a team of Timisoara Youth Local Council).    
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3. Young Roma – The Youth Roma Center Timisoara 
 
For a few years, the Intercultural Institute is supporting a group of young Roma, most of them 
university students or recent graduates, from Timisoara that have set-up a Association of Young Roma 
called Parudimos (meaning “change” in Romani). The association was involved in several projects of 
the I.I.T. and was assisted in developing its capacity through trainings and assistance in developing 
their own projects. In 2004 I.I.T. became partner in a Socrates-Grundtvig project, funded by the 
European Commission, initiated and coordinated by Open Education Center, Bulgaria and 
implemented in partnership with organizations in Bulgaria and Italy. The aims of this project are to 
develop training and educational activities for young Roma parents by using drama as an educational 
tool and to establish Roma centers that could continue to provide such activities after the end of the 
project. In this context, a partnership has been signed between the I.I.T., Parudimos Association and 
the Directorate for Employment and Social Solidarity of Timis County and a Center for Young Roma 
was established for the first time in Timisoara in a location offered by the latter partner. After several 
months of preparation, the Center was successfully inaugurated in December 2004 and is expected to 
gather through its activities a significant number of young Roma. The young Roma volunteers that 
have been trained to work in the Center will be supported in 2004 by several colleagues from France 
and will participate to study visits in Bulgaria and Italy. 

 
 4. National networking.  
 
In 2004 I.I.T. continued to be in contact with the most important Romanian Roma NGOs, to contribute 
to the development of an effective Roma civil society and to participate in monitoring governmental 
policies towards Roma in Romania. For instance, I.I.T. was invited to participate in September to the 
evaluation of the national PHARE project on Access to education of disadvantaged groups, with focus 
on Roma, initiated by the Ministry of Education and Research, and in December to a National Round 
Table concerning the issue of educational segregation of Roma children, organized by European Roma 
Rights Center in cooperation with Romani CRISS, with the support of the OSCE and of the Council of 
Europe. 
 
5. International networking.  
 
A major European event marked in 2004 the participation of the Intercultural Institute to the project of 
the Council of Europe Education of Roma Children in Europe: a Council of Europe seminar on the 
Training of Roma School Mediators and Assistants was organized in April in Timisoara by the I.I.T. 
with the support of the Romanian educational authorities. The seminar was jointly supported by the 
Education Directorate of the Council of Europe and by the Division on Roma/Gypsies of the Council 
of Europe and gathered over fifty participants from twenty European countries. It represented an 
occasion for drawing an evaluation of the current situation of the use of Roma school mediators and 
assistants in various European countries. The promotion in Romania of the concept of Roma school 
mediator has been made in 1996 and 1997 by a project funded by the Council of Europe, coordinated 
by the I.I.T. and implemented in partnership with Romani CRISS, as well as with the Institute for 
Educational Sciences, GREF Association from France and the Centre de Recherches Tsiganes (CRT) 
from Paris V University. The seminar, whose working languages were Romanian, English, French and 
Romani, was also an excellent opportunity to stimulate a partnership on this issue between the 
Romanian authorities, the Roma organizations and the major NGOs working on Roma issues.  
 
As a continuation of the partnership with the Centre de Recherches Tsiganes (CRT) from Paris V 
University, following the dissolution of this center, the I.I.T. took the lead in the initiative of CRT to 
set-up a European Roma Education Network - EURRENET. As part of this process, the databases 
of training course, organizations and projects elaborated by CRT were transferred on the server of the 
I.I.T. and a new website of the European Roma Education Network was designed and temporarily 
hosted at www.intercultural.ro/eurrenet. Also, IIT worked in partnership with institutions from 12 
European countries on a proposal for a Comenius Network for EURRENET. The pre-application has 
been approved by the European Commission and a full proposal will be submitted in 2005. 
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Combating discrimination and promoting harmonious 
interethnic and intercultural relations in Romania 

 
In May 2004 the Intercultural Institute implemented in partnership with the Department for 
Interethnic Relations of the Romanian Government (DIR) a project that involved young 
people representing eight national minorities from Banat region. The activities, organized 
under the title The Cultural Heritage of Banat: A Communication Exercise, consisted in 
training sessions for young minority representative and in a series of visits in several minority 
communities in the Banat region. As a result of this process, several ideas for common 
projects were drawn by participants and will be submitted for funding to the DIR. The final 
event of the project was also an opportunity to present I.I.T. activities targeting minorities to 
one of the leaders of the DIR. The project was, not only a continuation of the good 
cooperation developed since 1998 with the DIR and the national minority organizations but 
also another step in the process of supporting the civic participation and intercultural 
cooperation of young people from various minority communities, part of the I.I.T. strategy. 
 
I.I.T. also continued to support the National Council for Combating Discrimination (NCCD) 
by promoting information about its existence and the antidiscrimination legislation among 
young people, with a particular attention given to discrimination against the Roma. A number 
of university students interested in these topics were encouraged and supported to elaborate 
their dissertations on discrimination and intercultural relations issues. 
 
 

Dissemination of Timis County Cultural Strategy 
 
In 2002, with the support of the Program Policies for Culture initiated by the European 
Cultural Foundation and the ECUMEST Association, the Intercultural Institute coordinated a 
project, in partnership with the Timis County Council and the Timisoara Local Council, that 
led to the elaboration of a Cultural Strategy of Timis County for 2003-2005. The elaboration 
of the Strategy was based on preliminary sociological research conducted also by our 
organization in cooperation with the Faculty of Sociology of the Western University of 
Timisoara and on a wide consultation process involving various kinds of cultural actors, from 
traditional public cultural institutions, to NGOs, artists and media representatives. The project 
was a success, both by the fact that the Strategy produced was adopted by the Timis County 
Council and is now in force, and by the fact that it stimulated a higher degree of civic 
participation at local level and a more open attitude of public institutions and authorities. 
 
Considering the success of this initiative, with the support of the European Cultural 
Foundation, the I.I.T. initiated a small project for the dissemination of the results obtained in 
Timis County and of the methodology elaborated to other regions of Romania. In this context, 
two workshops were organized in November in Brasov and Iasi, involving representatives of 
public authorities and cultural NGOs form 12 counties from two Romanian development 
regions. The participants were interested to learn from the good practice example presented 
and several counties expressed their intention to adopt the methodology and develop similar 
dialogue-based cultural strategies. 

. 
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Youth and European integration 
 

 

The project aimed at improving the awareness of citizen in Timis and Arad counties, and 
particularly of young people and civil servants, and to develop their knowledge on the current 
European issues and on the consequences of the accession of Romania to the European Union. 
 
This initiative builds on a previous project implemented in 2001 that allowed for the 
development of training modules on European projects management for public administration 
and NGOs, as well as on the experience accumulated through the participation to various 
European projects. 
 
The project was implemented in partnership with an NGO from Bekescsaba, Hungary and had 
two components: one targeting civil servants and the other one targeting young people from 
the high schools and universities of Timis and Arad counties. 
 
The first component consisted in the organization of several sessions of training on European 
issues for a group of civil servants from various public institutions and in the organization of a 
study visit to Hungary that allowed the participants to learn from the experience of their 
Hungarian colleague in the adaptation of their institutions to the European administrative 
requirements. The course included general information on EU institutions and legal 
framework, analysis of current European debate on the future of the EU and detailed 
information on the negotiations of EU accession and on the consequences of EU membership 
for Romania. 
 
The second component consisted in the assessment of the current attitudes and knowledge of 
young people about European integration issues, on the identification, based on this 
assessment, of information considered important but less known by young people and on the 
organization of a wide information campaign focusing on these topics. The initial assessment 
revealed a general positive attitude of young people towards Europe and European integration 
but very low level of knowledge on several issues. The six issues selected to make the object 
of the information activities were:  

- The current membership of the European Union 
- The main European institutions 
- The European Parliament 
- The meaning of the acquis communautaire 
- The European regional policy  
- The main funding programs of the European Union available in Romania 

 
A team of young volunteers was involved in the design of the activities and the distribution of 
information materials in schools and universities. The members of the Timisoara Local Youth 
Council also supported this initiative. The activities were widely reflected by the local media 
and the second assessment made on a sociologically representative sample revealed a 
significant improvement of the knowledge of young people on these topics. 
 
Details about the project are presented at www.intercultural.ro/europa  

The Intercultural Institute of Timisoara included in its strategy the contribution to the information 
of the Romanian public about the European integration process and Romania’s accession to the 
EU. In this context, I.I.T. implemented in 2004 a project called European Integration and Acquis 
Communautaire, with funding from the PHARE CBC Programme. 
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Other activities 
 
GENDER 
 
RURAL – IN 
 
 
YEN? 
 
YOUTH? Summer Academy 
 
Timisoara Local Youth Council 
 
Voluntari straini 
 
Zile IIT 
 
PANNONIA, Vrset 
 
ERI-SEE 
 
IMPACT  1 pag? 

 
Facts …. 
 
v Representatives of the Intercultural Institute were invited by the Ministry of Education and 

Research to participate at the launching and later at the first phases of implementation of the 
National Programme on Education for Democratic Citizenship, an initiative of the Ministry 
aiming at contributing to the promotion of various topics related to democratic citizenship 
through interactive and participatory methods in the educational activities of schools. 

 
v The Intercultural Institute was actively involved in the constitution of Timisoara Local 

Partnership Group, a consortium of 22 NGOs supported by Timisoara Municipality and 
aiming at implementing the Strategic Development Concept of Timisoara Area elaborated 
under the coordination of the Municipality in 2000. Several training sessions of members of 
this group were funded by a PHARE grant. Details are available at www.intercultural.ro/gpl. 

 
v Our organization is member of Youth Express Network (YEN) an international NGO 

promoting active participation of disadvantaged young people. Several representatives of the 
Intercultural Institute attended a European seminar organized by YEN in November 2003 in 
Florence, Italy. 
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INTERCULTURAL INSTITUTE OF TIMISOARA     

     

Total expenses from January 1, 2004 to December 31, 2004         

Existing amount at January 1, 2004 ROL USD EURO   

  54,774,736.00 24,832.06 40,823.66   

Amount in USD 1,678.35 24,832.06 50,662.16   

          

Type of expense Amount in ROL Amount in USD     

Staff costs 1,360,855,000 41,698     

External staff contracts 1,334,841,819 40,901     

Accomodation, meals, per-diems 686,581,526 21,038     

Travel 3,877,563,754 118,812     

Equipment 712,822,129 21,842     

Subcontracting (printing publications, etc) 384,561,673 11,783     

Communication (phone, email, internet) 276,324,202 8,467     

Postal services 50,000,000 1,532     

Office supplies, documentation 431,602,113 13,225     

Office rent and administrative costs  985,017,656 30,182     

Transfer to partners 90,984,545 2,788     

Bank charges 46,341,773 1,420     

TOTAL 10,237,496,190 313,687     

Average exchange rate 2004   USD: 32636 lei EURO: 40532 lei   

Existing amount at December 31, 2004 ROL USD EURO   

  21,197,344.00 19.64 4,787.81   

Amount in USD 649.51 19.64 5,941.67   

          

Total grants received from January 1, 2004 to December 31, 2004         

Source Currency Amount Amount in USD   

European Commission EURO 71,544.24 88,786.40   

Council of Europe EURO 45,925.00 56,992.93   

European Culture of  Foundation EURO 2,450.00 3,040.45   

Kulturkontakt EURO 9,684.00 12,017.84   

Charles Stewart Mott Foundation USD 25,000.00 25,000.00   

Center for Civic Education Law in Free Society USD 7,485.00 7,485.00   

Swiss National Science Foundation CHF 2,000.00 1,626.02   

Consiliul Judetean Timis ROL 25,000,000.00 766.03   

Departamentul de Relatii Interetnice- Guvernul Romaniei ROL 149,000,000.00 4,565.51   

Others ROL 697,175,994.92 21,362.18   

VAT recovery ROL 128,332,435.00 3,932.24   

TOTAL ROL USD  EURO CHF 

  999,508,429.92 32,485.00 129,603.24 2,000.00 

Amount in USD 30,625.95 32,485.00 160,837.62 1,626.02 

          

TOTAL in USD at January 1, 2004 77,172.58       

TOTAL in USD of grants received in 2004 225,574.58       

TOTAL in USD at December 31, 2004 6,610.82       

TOTAL expenses in 2004 313,687.22       

 

... and figures 
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Future plans 

 
 
Considering our current organizational strategy and looking at what we have achieved in 
2003, here are some of the plans that we have for 2004: 
 
 

Ø To initiate and set-up a national network for the promotion of an intercultural 
perspective in education for democratic citizenship 

Ø To finalize and effectively promote the products of the NEWTECH project 

Ø To develop a functional web-based support system for teachers and schools wishing to 
integrate an intercultural and democratic perspective  

Ø To expand Project Citizen method at national level and obtain its official recognition 
in the education system 

Ø To publish and distribute in Romania COMPASS – A manual for Human Rights 
Education with Young People, elaborated by the Youth Directorate of the Council of 
Europe 

 

Ø To take over from Centre de Recherches Tsiganes the coordination of the European 
Roma Education Network 

Ø To maintain the good cooperation with the Council of Europe by participating in the 
project on Education for Roma Children in Europe. 

Ø To expand at national level the EURROM methodology 

Ø To ensure more sustainable support for the development of a group of young Roma 
activists in our region 

 

Ø To reestablish direct cooperation with the organizations of national minorities in our 
region and at national level 

 

Ø To disseminate at international level the outcomes of the Conference organized in 
2003 that focused on research on intercultural relations in Romania 

Ø To organize events that stimulate the interest of young researchers for topics related to 
minority rights, discrimination and intercultural relations 

 

Ø To restart the cross-border cooperation with partners from Serbia and Hungary that 
was initiated some years ago under the BANNET framework 

 

Ø To contribute to the promotion of information and training on issues related to 
European integration and Romania’s EU accession process. 
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